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SHORT TERM TENDER NOTICE
Uttarakhand Co-operative Resham Federation Lid Premnagar-Oshradun
mvitee’s proposal from eligible agencies to submil their proposals in two separate
sealed envelopes-one containing the Technical Proposal and the other containing
the Financial Proposal-clearly marked as such. Both envelopes should be placsd
inside a single outer envelope marked “RFP for Development of E-Commerce
Platform, Third-Party Marketplace Listing, and Influencer Marketing -

Uttarakhand Co-Operative Resham Federation Limited"”

\
Director
Uttarakhand Co-operative Resham Federation

Premnagar Dehradun
Q/
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REQUEST FOR PROPOSAL (RFP)
For Development of E-Commerce Platform, Third-Party Marketplace
Listing, and Influencer Marketing UTTARAKHAND CO-OPERATIVE
RESHAM FEDERATION LIMITED
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Presently Uttarakhand Co-operative Resham Federation (UCRF) is a state level
mwummmEmhmﬁMndmprmﬂm.mﬁmu
Fashion.” We empower over 2500 mulberry farmer, 150 weaver, and 100+ artisans
across Uttarakhand. UCRF has more than 115 general member, which include 58
Primary Co-operative Societies, 21 SHGs, 21 NGOs, and 9 reeling sockelies.

The Uttarakhand Co-Operative Resham Federation Limited plays a pivotal role in
MthmwmﬂMdhﬂﬂlitmﬁim}WHﬂr.
Representing a diverse network of local weavers and artisans, the Federation
mmm.muummwmpmmhwmm
mmum.wmmmwmnmm
mumxmwuammmmmm-wmhmwmmmm
ﬁﬂwmwummﬂuﬁpm:mﬂuﬂlmmm.

In pursuit dhthFﬂMiMmmhmmdﬂ
wmmmdmﬁlmwmmmmd
comprehensive integration into extemal marketplaces. To ensure rapid market entry,
Hﬂ:ﬂbﬂlﬂd;ﬂﬁﬁmﬂmﬂulmmmﬂmnmmdﬂ
product listings on prominent third-party applications (such as Amazon, Flipkart, etc.)
are fully operational within a strict 1-month duration.

Furthermore, to drive immediate brand awanensss, consumer engagement, and online
sales, the Federation requires the execution of a dynamic, 8-month influencer
mmmmmmmmMmﬂmmmﬁnmmmm
15 to 20 different influencers to effectively promote band DOON SILK to a broader

audience.

wmmrmmmmmgimmmIMnhmpﬂ
e-commerce deployment, proven creative capabilities in managing large-scale
influsncer campaigns, and experience in handiing digital projects for cooperatives or
mmmmmpmmﬂuhﬁmmuﬂhhummm,
MMMmm&mmmm.mﬁuhnM,ﬂ
whmwlmﬁﬂvwmmm.mm1mrﬁ
dedicated platform maintenance and technical support.
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Objectives

The primary objective of this initiative is 1o establish a comprehensive, modem, and
interactive digital sales and marketing prosonce for the Resham Federation.
Specifically, the project secks to:

1. Develop a Customized E-Commerce Store
« Create a fully functional, responsive, and mobile-optimized e-COMMEICE
platform tallored 1o the Federation's branding.
. M&mmﬂn,mwwmwlmﬂw
features for diverse user groups.

2. Third-Party Marketplace Integration
. m:umwmdwwndmmeﬂmem

silk products on major third-party e-commerce apps and websites (2.0.
Amazon, Fliipkarl, Myntra, etc.).

. Erumhumwmwmmmnlmwmmnﬂml
platfiorms.

3. Drive Sales and Awaroness via Influencer Marketing

. Dniuﬂnrﬂmum.mmmmnmﬂ:mmm
enhance stakehoider and consumer angagemant.

- Euﬂuhwﬂmhlmhhmﬂiﬁbiﬂdmmlmmwlm
pumdmmmwmpmdummmm.mdmmmﬂrr
interaction through reels, videos, and stalic posts.

4. Promote Public Awareness and Cooperative Branding

. mm:mmmpﬁmmq-thmwﬂnmua
driver of rural development and economic empowermant.

« Highlight the authenticity, craftsmanship, and impact of our silk products on
local Iivelihoods.

§. Ensure Security, Analytics, and Performance Tracking

« [Implement robust hosting, SSL security, and data privacy protocols fo
gmﬂmunhﬂmﬂupﬂmﬁnmhmhrn
continuous pariod of 1 year.

« Utilize analytics and reparting tools to monitor e-commerce sales performance,
irack influencer campaign engagement, and refine marketing sirategies.

Through these objectives, the Federation aims to position Uttarakhand's Resham

Wmnamh empowered, commercially viable, and forward-looking
ecosystem that directly benefits its weavers, mambers, and the wider public.
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Scopo of Work

A. Customlzed E-Commarco Store Devalopmaont

1. Custorn, Responsive Dosign
* Develop a visually appanling, mobde-firsl, and rasponsive B-COMmMmance
websile tallored 1o the Ronham Flﬂﬂlﬂm'tidnrz:r
« Ensure cross-browser compatibfity and optimal transactional performancs on
all devicas (mobile, tablet, desktop).

<. Content Management System (CMS) Integration
« Implement a secuns and scalable e-commerce CMS (such as Shopify, Woo
Commerce, Magneto. or equivalent) enabling inve and content
mbuwmm. = o
« Fac béingual (Hindi & English) content publishing with accurate translation
for product descripions and policias.

3. Core Features & Functionality
. . - pages: High-quality pholo galleries, detailed fabric
" uuﬁ,ﬂ' “Fw Gateways supporting UPI, C
. BBCLre UFl, CreditiDebil
Cards, and Net Banking. -
« Advanced search, fillering opfions, shopping cant functionality, and sscurs
checkout processes.

4, Technical Standards
« Implement SEO best practices, meta-tagging, and structured data for better

organic product discoverabifity.
+ Integrate analyfics tools for continuous e-commarce performance monitoring

«  Depioy robust hosting with uptime monitoring, SSL securty, database backups
lwﬂummqmmmmpmmmﬁh -

5. Maintenance & Support
. uqmr.m_mmpmhmumm.wmmnm}

commerce platform for 8 period of 12 months post-launch
*+ 24x7 uptime monitoring and priority technical support to prevent sales

B. Third-Party Marketplace Integration

1. Vendor Registration & Platform Setup
« Successfully register and configure official vendor accounts fo the Uttarakha
Co-Operative Resham Federalion on leading mm m::
applications and websites (e.g., Amazon, Flipkar, Mynitra).
* Maintain brand consistency and cbtain verified seller status whera applicable.

e
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2. Product Cataloguing & Content Optimization:

« Ensure all Fedortion nik procucis aro comprohansively kstod across external
platforms  with oplimizod Wles, accurolo doscriplions, and high-quadty

mublmedin nssoels,

3 Inventory & Operations Synchronization
- Implement systoma 1o ensure inventory lovels, pricing updates, and produst
awailability are seamiessly synchronized across both the custom e-commedca
slom and all third -party platiorms

C. Influencer Marketing Strategy & Execution

1. Influgncer Sourcing & Management
. mﬁ.mmm;mmwmmm“mw
B-monih panod.
. Tl'ﬂlihﬂlumwﬂinuhwtnmhm:ﬁuhﬂmm.
sustninabie clothing, and promoters of local Uttarakhand culbure.

2. Content Planning & Creation
« Develop a stralegic campaign calendar aligned with key shopping seasons and

coopersiive achigvemants.
.mmmmuwmm.mmm

videos/ools and interactive stonos.
. mmmwmmm and clear cali-io-
mmhmﬁﬂmmuﬂmm
3. Engagement & Brand Growth
. nﬂwmﬂmmmmhﬁmﬁnmmmuh
image of brand DOON SILK products.

D. Reporting & Analytics
Fmﬁwﬂmﬂmmﬂmﬂm.mlhmm

memmmm_
« Deliver comprehensive monthly repors an influsncer campaign reach,
mww.mml.mmﬁmm

improvement. )
Conduct comparative analysis of KPls to measure progress and guide strategy
refinements.

E. Compliance & Branding

. mmutuhmﬂugﬂmnﬂ communication profocols of the
wva Depariment

Govemment of Uttarakhand and the Cooperative .
« Ensurs all content, visuals, influencer defiverables, and product representatians

are original, copyright-compliant, and approved before publcation.
By fulfiling this scope of work, the selected agency will create a sustainable, high-
mm|mmmmmmhummmnpm .
Resham market visibility, drives immediale online sales, and 5
¥ ﬁx::::%qr:,l_isﬁiﬁt

Fedaration's
nsumer engagement at the ruimﬁllﬁ_l - AR
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Deliverables & Timelines

The project will be exaculed in well-defined, highly accelerated phases lo ensure rapid
market enlry, struclured progross, and quality ansurance. The selected agency will be
expocied lo adhore striclly bo the following schedule and provide deliverablas as per

the agroed tmolngs.
Phase 1: Projoct nitiation, Design Bluopeint & Vendor Setup ~ Wook 1

Doliverablos:

. Inception mesting with the Federation to finalize requirements, commercial

objectives, and branding workflow.
+ Submission of 2 detailed project plan, resource allocation, and communication

pratocal.
«  Wireframes and visual design mock-ups fof the s-commerce website strucime

and LIUX
« Initiation of official vendor account registration on major third-party &-

commearce apps and websites (e.g., Amazon, Flipkart, Mynira).
Phase 2: E-Commerce Development & Marketplace Cataloguing — Weeks 28 3

Deliverables:

+ Fully functional, biingual (Hindi & English) e-commerce website with
integrated CMS. _
mmﬂmmﬂmmﬁ.wmmmm
shopping cart functionafites.

« Completion of comprehensive product cataloguing, oplimized descriptions,
mmqu:upmwmmmnmmwmm
party platforms.
Implementation of SEO best practices. analytics integration, and basic
security features (SSL).
Phase 3: Testing, Approval & Final Launch — Week 4 ([End of Month 1)
Deliverables:
" um,wmimn,mmm.mmwmmm

mobile responaiveness.
« Federation approval of all website content, design, marketplace listings, and
functionalities.
Official simulanecua launch of the custom e-commerce platfarm and third-
party marketplace product istings.

Phase 4: Influencer Marketing Campalgn Execution - 6-Month Duration (Post-
Launch)

Deliverables:

+ Development of a strategic G-manih campaign calendar aligned with key
shopping seasons and cooperative achievements.
« Successful contracting and deployment of 15 to 20 difflerent influencers ~
the campaign pariod. WP MiEs
"R J-ardhier i ke iy
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Dﬂmrn‘hﬂhﬂmﬂyhﬂwm&uh shodt vidoos, interactive
stories) featuring promo codes and clear calls-lo-action.

« Comprehensive monthly reports dotailing campaign reach, engagement rates,
and ROsales conversions.

Phase 5: Ongolng Maintonance & Support — Continuous for 12 Months
Deliverables:

+ Regular software updates, CMS plugin updates, bug resolution, and security

patches for the e-commerce platiosm.
»  24xT website uplime monitoring, daily backup managemant, and priogity

technical support 1o prevent sales disruptions.

+ Reguiar monthly reparts combining e-commerce sales analytics, websile
traffic. and third-party marketplace performance.
Summary Timeling Table
Phase Activity Duration Koy Deliverables
Phase 1| Project iniliation, Design & | Week 1 Project plan, UWUX
Vendor Selup wireframes, thind-paity vendor
. regesiration
Phase 2 | E-Commarce Development & | Weeks 2 & 3 Functional bilingual &-
Cataleging commerce site, paymant
gatoway setup, third-party
= — — product cataloging
Phase 3 | Testing & Official Launch Weekd | UAT, bug fices, final approval,
Go-Live of all platforms (1-
L _Month Deadling)
Phase 4 Influencer Marketing & Months Campaign calendar,
Execution uu;:umumw-zn
encers, monthly
resls/posts, engagement
Phase 5 | Maintenance & Support 12Months | Security updates, backups,
continuous uptime
reguiar sales & traffic reports.
.w[lf
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Eligibllity Critaria

To ansure quality, relisbiity, and rapid execution within the sirict 1-month deployment
timeline, MHWMRMHMIM esgibility requirements will be conudered

for
1. Organizational Exporience & Track Record
« Minimum 5 years of proven exparience in website development digital
marketng, and influencer campaign managament.
Demonstrated portfolio of at lsast 2 similar projects (e-commerce deployment
or large-scale digital mareting) executed for Gowemment Co-Operafive
Departments, public sector undertakings (PSUa), handioomAaxtie sectors, oF
ocooperative angandaations.
Prefiarence will be given lo agencies with prior experience in proects involving
bilingual (Hindl & English) content management.
2. Financial Capability
+  Minimum annual turmover of 850 lakh in each of the last three financial years
(FY 2021-22, 2022-23, 2023-24).
« Submission of audiied financial stataments or CA-oertified umovar
certificates as proof.
1. Technical & Creative Capacity
. Availability of 3 team with the following skill sete:
e Emmmmmmwcmmmm.m
Commerce, Magento, ele.).

o UWUX and Graphic Design.
@ mdmmwﬂmtﬂhdi!EngHuhLTmmmnumdud
Cataloging.
e influencer Marketing Sirategy, Sourcing, and Campaign Managemanl.
« Adequate technical infrastructure and software licenses to deliver high-quality
ﬂumumm&mmmw@

4. Local Prosence & Support

& Mhmm.gmund suppor! and soamless coordination in
Uttarakhand through an active local office o suthorzed representative to

facilitate immediate approvale and product shoots.

.i -
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8. Legal & Compliance Requirements
+ Valid GST megistralion and PAN card,

. E;lim of Incomarationdrag|siralion under relovant faws (Companies Act,
LLP Act, or Sociotios Registration Adt, s applicably)

» Submission of a nolarized declaration confirming no biacklisting or debarment
by any govermnment department, PSU, or multifateral agency {As par
Annaxure-1),

+ Compliance with all applicabia laws, including copyright and data protection
reguiations for consumer data,

6. Additional Preferences (Not Mandatory but Advantagoous)

* Agencies with prior work promoting the handlcom, apparel, authentic silk
(resham), or rural cooperative seciors.

Evaluation Criteria

The selection process will follow a Quality-and-Cont Based Selection [QCBS)
model. Proposals will be evalumted in e stages

1. Technical Evaluation — 100 Marks
2. Financial Evaluation - Based on lowast quoted rate {L1) among technically
qualified biddars.

Only agencies scofing at loast 70 marks in the Technical Evaluation will be
considered for Financlal Evaluation,
1. Technical Proposal Evaluation - 100 Marks

Parameftar Descrii
ara ption Marks

Clarity in understanding the scope, qualty of the

A. Understanding proposed siralegy for the 1-month rapid e-
mm.mmmmﬂ

of Project & £ E .
mtegration, and the &-month influencer marketing

Methodology roadmap. Demonsiration of nnovative, sales-driven,
and user-centric sohitions,

Mumber and quality of similar profects in the last 5
years, wilh emphases on e-commerncs davelopment,
B. Retavant markefplace vendor mansgement, and large-scale
Expecience digital marketing. Preference for assignments with 20
government Co-Operalive Depariments, PSls,
handloom/sik sectors, and bilingual platiorms.
Assessmenl of submilled portiolio, including e-

C. Creative &

Tochnical commerce UWUX design samples, product

Capability cataloging mu:l:lrﬂ:!ﬂ past influencer marketing 10
Strength and expertiss of the proposed team

. Taam mambers, incuding e-commerce developers, ULUX S.Mr'

Mﬁr‘:‘:‘l ﬂ!ﬁiﬂlﬂﬂ- hﬂhﬂﬂ corlent creators, and inil 15 | 58
i T e e
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Avallabilty of an aclive office of authorized
8ot " ropreseniaive & Unarakhand, demeonstrating é
il irnlin foadiness to faclitsle immediate approvals, on-

ground nupport, nnd local product shools.

El'mimlhn of tho e-commuorce plalform, UIVUX, and

fluoncor siralegy through a formal presentation

F. Progantatlon ?; pragg vkl venlidl h “Ref 25
Total ' 100

2. Financial Proposal Evaluation - L1 Mathod

2.10nly bidders meeting the minimum technical qualification of 70 marks will
proceed o the financial evaluation stage,

2.2 The bidder quoting the lowesi tolal cost (L1} for the entire scope of work
(including the 1-manth setup, B-month influsncer campaign, and 1-year
maintenance) will ba awsrded the highest preference in the Financial Evaluation.

2.3To qualify for this financial evaluation, if is mandatory that the bidder successfully
delivars both a PowerPoinl Presentation (PPT) and a Live Demonsiration of their
proposed e-commerce platform and digital strategy fo the evaluation commities.

3. Final Selection
41The L1 bidder from the lechnically quaiified proposals will be selected for the

award of the contract.
3.21In the avent of a tie in financial quotes betwean two or more bidders, the bidder

with the higher Tachnical Score will be given preferance.
|-
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Tormn & Conditions

The engagement batween ths Uniarakhand Co-Opomiive Reshom Foderasion Limiled
i"the Foderation”) ond the solciog Agency”) shall be govemed
following torms and condilions: b i oo

1. Gonoral Proviniona

* The Federation reserves the right to acoept or reject any or all proposals without

agsigning any reason theneol,
Al materials, designa, e-commerce source codes, product phatographs,

influencer delvarables, and rolated digtal outputs crested under this contract

will be the Inteliectual praperty of the Foderation,
= The Agency shall maintain sirict confidentiality regarding all documents,
consumer data, and business content shared during @nd after the contract

penod.
Z Contract Perlod & Renewal

« The initial contract will be vakd for 12 months from the dale of signing, which
comprehansively covers the 1-month e-commerce the -month
infleencer campalgn, and the mandatory 1-year platform maintenance and
support phase.

+ Renewal beyond the 12-month contract period shall be st the sole discretion
of the Federation, based an performance and ongoing digital requirements.

3. Performance Standards & Penalties

= Tha Agency must sirictly adhera to the highly accelerated project imedines (1-
month launch deadling), quality benchmarks, and defverables as stated in the
RFP.

« Unjustified delays in e-commerce deployment or thid-party lstings not
atiributable to the Federmtion will aitract liquidaled damages at the rate of D.5%
of tho lotal coniract value per week, subject 1o 8 maximum of 10%.

4. Paymaent Terms
« Payments will be made in phases, directly linked fo milestone achisvements
{e.g., successful platform launch, monthly influencer campaign completion) and

submission of invoices.
No advance payment will be made unkess explicitly approved by the Federation.
tafulory deductions [TDS, GST, elc.).

« ANl paymenis are subject fo applicable s

5. Termination of Contract

« The Federation may terminate the contract with 30 days’ written notice in case
of no , breach of contractual terms, repeated delays in

n-performance

deliverables, or insolvency of tha Agency. |

* The Agency may aiso reques! termination with a 60-day natice, G

mmﬂmWMuﬂmﬁﬂmrdhm o
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# TI'I'EANI'I,"I shndl
specificatly the [T pcs o ™Ih oll opphcatin cantral, siate. and local lsws,

copyright laws, ang nhmm'hﬂ“ Peslnction and privacy regulstions,

@ from non-camplance wil ba borne solely by

7. Subcontracting & ""“illl'ﬂ&nt

. Mlh‘lﬂﬂﬂt’lmﬂﬂn i
: Broged (inciuding e-commerce da
gﬂwmfﬂ'ﬁ = Nt permitted without prior written approval of the

. Ew#wmmwmhmmnmmwmﬁm

8, Dispute Resolution

. wmmﬁgmmmu-mmmmmhmm

amicably.

. Fliumnnimhhw.mmﬂmnmhudhmm
the Arbitration and Concilistion Act 1886, with the venue in Dehradun,
Uittarakhand.

. ﬂumﬁhnﬂndunﬂuntuuuﬂuh]mlﬁﬂhnwummm
matters.

10. Governing Language & Law

» All communications, deliverables, digital contenl, and legal documents under

this contract shall be in Hindi or Engiish.
. n&mmﬂrumwmlmmmmwmnm

of India.
ﬂ! ':ﬁ
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Tendor Value, Tendar Foo & EMD

* Tuﬂlrhhll:ﬂammmﬁdnd

. TnnﬂrrFu:tz,mt!E.m;1mﬂsT;..Mwnhm.Tuh-leﬁ|
Demand Drafl in tavaur of Managing Director, Uttarakhand Co-Operativo
Resham Foderation Limited poyable af Dohrmedun,

. Em:rum-m;mnwmm.nmmmﬂmﬂ
mammun-nwwmmmﬂmwmhmu
Managing Director, Uttarakhand Go-Operative Resham Federation Limited,
payable o Debwadun,

Field Dotails
Name of Bank Uttarakhand Gramin Bank
A/C | Banaficiary Name Managing Director

AT Numbar 4102038680

IFSC Coda SBINDRRUTGB

FAN Mo, AAAALINZ03C



Submission Dotalls
|MmdﬂH&%thmmmmmnpmhhmupm

sealed enVelopes — one contalning tha Tochnical Proposal and the other containing

ial &
m':"“ F'“F“:‘wz:l:hfm?dmm. Bath envelopes should be placed

“RFP for Development of E-Commereo Platform, Third-Party Markotplace

L iom Limitade =" Marketing — Uttarakhand Co-Oporative. Rosham

1, Mode of Submission

g _ Proposals must be submitted in hard copy 1o the

2. Address for Submission Office of the Managing Director, Uttarakhand Co-
Operative Resham Federation Limited, Silk Park Building, Premnagar | Dehradun,
W—miﬁrﬂ'{m[ﬂmm]

3. Proposal Submission Deadline

« Last Date & Time: 15/5/2026 til 5.00 PM

+ Proposals received after the deadline will be summarity rejected.
4. Technical & Financial Evaluation Date

The technical propasal will be evaluated by commities on 16/5/2026 at 12.30 AM.
After lechnical avaluation the financial evaluation will be done on the same day.

4. Proposal Format Requiremaents A. Technical Proposal (in a separate sealed
envelope):

« Cover letter on company letterhaad.

« Company profile, year of estabishment. and HR self-certfication of the digital
team’s strength. .

« Dolgils of relevant experience, including Work Orders or Completion
Carificates for at least 2 completed or ongoing projecis in the last 5 years
(cumulative value minimum INR 20 Lakhs excluded gst charges).

« CA-cerified Turnaver Certificates for the lasi 3 financial years.

*+ Copies of valid 150 8001:2015 and 150 27001:2022 certificates.

. mmumm,mmmwmruM1mm

deployment and 8-month influencer siralegy.
i D Cies of statutory registrations (GST, PAN, Certficate of Incorporation) and

proal of local Dehradun office. :
Notarized declara of no blackiisting (As per Annexure-1),
: mmmwl?‘mﬁewWMWM{mnj.
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Sealed envelope):
‘ ”"'t"hh“mhlﬁ*ﬁuﬂumwwmm
. mnﬁwmmm“h
lﬁumﬂmﬁ_hﬂﬂmﬂmi
mwrﬂld'mthﬁ-w 1
hllmwlﬂh “yoar
5. Proposal Validity
. Pmnhmmhuuh-wumu,.mmuuur
submission
6. Contact for Clarifications

.:,4._]-"-[!%" ;\..,.H m
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